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What is healthcare bullying? .

AMA definition: “repeated emotionally or physically abusive, disrespectful, disruptive, o
inappropriate, insulting, intimidating, and/or threatening behavior targeted at a
specific individual or group of individuals that manifests from a real or perceived
power imbalance and is often, but not always, intended to control, embarrass,
undermine, threaten, or otherwise harm the target”

Overt Behavior Covert Behavior
-  Extreme micromanaging - Rumors, gossip, whispering
- Verbal criticism - Unfair task allocation
° - Name-calling - Withholding information
- Insults - Cyberbullying
- Direct threats -  Threatening looks

- Public humiliation
- Non-physical and physical aggression

Bullying -> unsafe environment -> poor work productivity -> poor patient care




Who is being bullied in the nursing
profession?
Older vs. Younger

DIFFICULT o

NURSE COWORKERS Different departments
AND HOW TO DEAL WITH THEM One on One







The Medical Hierarchy

Guide to the Doctor Hierarchy
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JAMA 1990 Landmark Study on
Medical Student Abuse

96.4% of participants 49.6% of participants

Reported being mistreated That reported abuse claimed
during some point of medical that the most serious abuse
school incident will always negatively

affect them




*2006 Study looking at Medical Students in the U.S.-

. i ’
2316 participants -
From 16 different U.S. medical schools
89%0 -

Of students reported being harassed or belittled //// 5
139 L
Of students described an incident that they g Y

would categorize as “severe”
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» dydney Study - 6 analyzed themes
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Solutions and Recommendations

1. Education on lateral violence
e sSludents
o Pimping (Mistreatment through Humiliation)
e Preceptors

2. Establishing a bullying and mediation committee
e Educate on Professional Behavior & Disciplinary Action
e Monitor Unprofessional Behavior
e Anonymous Reporting System
e Determine Penalties




Solutions and Recommendations

3. Creating a workplace culture that enhances collaborative
teamwork with zero tolerance for workplace incivility

e Emphasizing Interdisciplinary Team Based Care

e Available Good Leadership and Mentorships




« Innovative Additions to Anti-Bullying Solutions

°
Focus on Emotional 4 dimensions — self-awareness,
Intelligence ——°  self-management, social skills (empathy), &

management of relationships (interpersonall

skills)
Peace & Power Based on — “reflection & action’, “education
Strategy and emancipation” & “building a sense of
community”

"RESOIIﬂIl_l" o Usefulin — identifying and mitigating conflicts®
Leadership and promoting interpersonal relationships

inside and outside of the group _A/\N\/\
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Workplace bullying — toxic work environment — diminished
quality of patient care

Bullying amongst nurses & medical students are some of the
most commonly seen cases .
Solutions include increased education, bullying and mediation
committees and fostering collaborative work environments
Innovative additions include a focus on emotional intelligence,
“Peace & Power” strategy, and “Resonant” leadership

It may take time to see lasting results, but in the meantime,
spread awareness and keep the conversation going!

i [ 4

> 4




References

;

2

3

Bambi S, Guazzini A, De Felippis C, Lucchini A, Rasero L. Preventing workplace
incivility, lateral violence and bullying between nurses A narrative literature
review. Acta Biomed. 2017 Nov 30;88(55):39-47. doi: 10.23750/abm.v88i5-5.6838.
PMID: 29189704; PMCID: PMC6357576.

Castronovo MA, Pullizzi A, Evans S. Nurse Bullying: A Review And A Proposed
Solution. Nurs Outlook. 2016 May-Jun;64(3):208-14. doi: 10.1016/j.outlook.2015.11.008.
Epulb 2015 Nov 22. PMID: 26732552.

Carlasare, L. E, & Hickson, G. B. (2021, December). Whose Responsibility Is It to
Address Bullying in Health Care? AMA Journal of Ethics Volume 23, Number 12:
E931-936. Retrieved from
https://journalofethics.ama-assn.org/sites/journalofethics.ama-assn.org/files/2
021-11/cscm4-peer-2112_0.pdf



References

4. Colenbrander, L, Causer, L. & Haire, B. ‘If you can’t make it, you're not tough enough
to do medicine” a qualitative study of Sydney-based medical students’ experiences
of bullying and harassment in clinical settings. BMC Med Educ 20, 86 (2020).
https://doi.org/10.1186/s12909-020-02001-y

5. Edmonson, Cole DNP, RN, FACHE, NEA-BC, FAAN; Zelonka, Caroline BS Our Own Worst
Enemies, Nursing Administration Quarterly: July/September 2019 - Volume 43 - Issue 3
- p 274-279 doi: 10.1097/NAQ.0000000000000353

6. Leisy, H. B, & Ahmad, M. (2016). Altering workplace attitudes for resident education
(AW.ARE.): discovering solutions for medical resident bullying through literature
review. BMC medical education, 16, 127._https://doi.org/10.1186/s12909-016-0639-8



https://doi.org/10.1186/s12909-020-02001-y
https://doi.org/10.1186/s12909-016-0639-8

